20245F /) A1) 2 Ew 7 DFUV ¥ EIAREH

JTURIRZE & - BHZERGRAtE I+ —

hE BF
REEBFSMA 7RO ViES

2025F 1A 12H
Vol. 3



ZL:p)

| . AY) 2 EY 7 TORBREEAKRSICHEHIST 5
BN AEZ2RE

2. 77 =AHAIAT714¥I)L (TO) ¥ LTKRKET S
f-hHhoe bEREF



AB &0 Bix~DER

.
2
3
4
5
6.
7
8
g.

|

giR&. HR. ¥F—7. 7Y RI9 > FTONKE

o

ICT HNE

St¥lg?

. TOEHNFTEL TWBBOEELIE?

. IEFERE

BEEREDHELIX?

. YN=HILII T ELEH)?

. BERRAY— k8

DEJIZNERYIX?

=

TODIE

LWBAGEREIX?

. BA - BRBASTROSNEITONEE YL ?

. EOM&CRZ Y DL S ISEIST HNEH?

2026 ICEIATHESNSERAS LI ?
O0.HRTFTFE)TARFKEIE?




Zoom Meeting Athlete Guide

Newsletter Positive Energy
Tools
2nd& 3rd Position
AB&ho EENDEHRM
. BfikE. HR. F¥F—7. PYR9 > FTONKLRIICTEREZ2rXIZ?
. TOEAFRRLTWARROREYXIE? EOM&CR

|
2
Communication 3. ERLRIEEEAEDOAELIE?
4. YN—HLIE R ELEN?
5. 29— FEDSIBOERYLIL?
6. TONE LWVEAKERY X7
7. B - BRASTROSNZTODEE L 1L7?
8. EOM&CR%: X0 & 5 ICHIST 2REH? Equipment
9. 2026 F BN THEINIERALYLIZ?
10.42FFEY F4 4% iz ?

TO Assignment

Plastic vs Glasses
Operation Plan Pontoon Draw

Technical Official vs B¥I B Rule50
Asian Games



[CONTENTS]

| .Paris2024#4 ") > Ew 71 &
2.TOk L Tz
3.5ZNLFERNSEE

4. TOICKHNB A F I

5. 8&IcE



Paris2024#%"') > Ew 78L&

W G 4 B B
ZFEA: TRA318B (K) Far8ig~ (B AR F1£30F)

BFEA: TA318B (K) Farl 0459~ (BAREFHFIAS5EF4L45%)
XBFEARKIEMTAIOBICFEINT W

B&') L —:8RA58 (R) Fai8k~ (BAREMEFIE3H)

B E15
NYTFADT L 74> FIL3HIER:D



Paris2024 by Olympic.com

Women Individual Men Individual Mixed Relay

July 3 |st, July 3 1|st August 5th
8:00a.m. 10:45a.m. 8:00a.m.

https://olympics.com/ja/p
aris-2024 /videos/mixed-
relay-final-triathlon-

IR olympic-games-paris-
games-paris-2024 2024

https://olympics.com/ja/p . .
aris-2024 /videos/mixed- https://olympics.com/ja/p
: . aris-2024 /videos/men-s-
relay-final-triathlon- : . :
; : final-triathlon-olympic-
olympic-games-paris-
2024
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Pont Alexandre Ill (Alexander Ill Bridge) and its surrounding areas in central Paris
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My TO Assignments

| st Position: 2nd Position: 3rd Position:
Assistant Run Start Official Rule 50 Check

Rule50l&#4") > Ew 78%F (Olympic Charter) ICEHSNTWBHAD I DT, FICHEBESBLRFRLLICETS
BGEH)., B, BENLTaORA VI ESEHRTIATEEATVET,
SOL—ILDBEBIX A EY 7 EBUERRE. BENREIGOFY ., PUMEMIFIHILTT,




ITOs & NTOs (424)

INAME LAST e POSITION
POSITION POSITION T [Thamos Noponlos|GRE | Technical Delegats
2 |Laura Patti ITA Technical Delegate
1 [Technical Delegate 22 |Chief Run el Moling [MEX__ [Technical Delegate
4 |Lyndell Murra AUS Head Referee 1
2 |Technical Delegate 23 |Assistant Run ol Bohvar [AUT [ Rofone
B B 7 |Pascal Godel FRA Chief Race official
3 |Technical Delegate 24 | Assistant Run 5[V Bancowicz|GBR _|Clief Registration
9 |Paula Maia POR  |Assistant Registration
4 |Head Referee 1 25 _|Chief Finish [
alra E a]
) . ' - Audity
5 |Head Referee 2 26 JChief Start/Relay Zone Assistant CRO 12 [onur Swulic [TOR |Assistae Registution’ Assistan Tsnaion
i 13 [ranice Turner  |CAN  |Chief Transition
6 [Medical Delegate 7= Chiet Penalty Box e —_
2g¢) oma ef Swim
. ] - lihajlovs] ssist im/ Assi ike check
7 |Chief Race official 28 |Assistant Penalty Box \ e gfmﬂmké N T
B B B B B p B . 18 |Sophie CHABUT |FRA Assistant Swim/ Assistant Finish
8 |Chief Registration 2§ Chief Bike Check/ \ Assistant Transition 19 _[Miguel Alsjandro Fernandez[ESP__|Chiet Bike
20 |Alexei Kalinin [KGZ Assistant Bike
- - - B - - - 21 |Gregory LOURS |FRA |Assistant Bike
9 |Assistant Registration l( Chief Aid Statiop \ (22 [ Lwasaki [CAN _|Cliel Run
. . - I - ape - - . 23 |T ki Od JPN Assistant R
10 [Assistant Registation/ |Assistant Transition /131 AssisteETit Aid station 5 [Chistopts SRR [FRA | Aot Rat
. . ‘ " ‘ . f B B . A . 25 |Cinthia Quilo MEX Chief Finish
11 |Assistant Registation/ /'|Assistant Lap Au% o2 | Assistant Aid station/ ssistant Relay zone 26_[Tulien Fonder ke |FRA__ | Chief Start/Relay Zone - Assistont CRO
27 |Gyorgyi Bodnar |HUN _|Chief Penalty Box
12 |Assistant Registatiopf |AssistaatTTapfltion 33 |Chief Drone official —— -
. .y g \ . 30 |Philippe G FRA Chief Aid Station
13 [Chief Transition / \341 Chief Recovery ] e R e (VAR Rasistat Aid st
N . N 32 |Petr Muzicek |CZE Assistant Aid station/ Assistant Relayzone
14 [Assistant Transition / %5 Chief Technology 33 [Eva Blomavist [SWE__|Chief Drone offiial
34 |Catherine Jennings |ZIM Chief Recovery
15 [Chief Swim / X |Chief Vehicular Watangb [FN_[Ch ety
36 |Thomas Mandelli |FRA Chief Vehicular
H H i H - H 37 |Sandrine Crosnier |FRA Chief Venue Control Centre
16 |Assistant Swim/ €ssistant Bike chedk 37\ Chief Venue Control Centre S T e
. A . . . 39 |Apolline POAS FRA Chief Lap Auditor
17 |Assistant Swim 38 \Chief Video Review ol Songeter [NZL[Chief Whed Saon T
. . - . . . . . 41 |Rolando Herrera |CUB Assistant Wheel Station 2
18 |Assistant Swim/ Assistant Finish 39 hief Lap Auditor o Ruan [OFN [Assistart Wheel Safion 3.3
19 [Chief Bike 40 |Chief Wheel Station 1 Faura Patti_[ITA _[Competiton jury - Chair
Miles Stewart [AUS |Competition Jury - EB
20 |Assistant Bike 41 |Assistant Wheel Station 2 44 |Marie-Clanide Gregoire [CAN_|Competifion Fury - MC
45 |Kiryio Suzuki JPN Competition Jury - TC
21 |Assistant Bike 42 | Assistant Wheel Station 3-4 EEE Salint 1 [ERA& |Compeition Juy =N
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TOs by Continents (KFEEZ!)

3—08aw/\ (Europe)
‘GRE (¥') T ¥)
ITA (4 59)7)
AUT (=R Y 7)
‘FRA (75> R)
‘GBR (1 ¥') R)
POR (KL FAIL)
*TUR (kL)
‘MKD (It=4 F=7)
‘ESP (ARA V)
‘HUN (/v A1) =)
‘GER (K1)
‘MAR (€8 v 1)
*CZE (F = 1)

SWE (R z—T)

PHI (7 14 ) E>)
KGZ (¥ /L F¥R)
-JPN (BA&)3 %
‘MAS (ZL—Y7)
*CHN (% E)

‘AUS (A—RX +31)7) @&k (South America)
‘NZL (=2 =Y =52 F)+*BRA (73 V)

77 (Asia)

itk (North America)
‘CAN (H+%)3 4%
{USA (7 A ) h&%E)
‘MEX (4 %% 2)

‘ARG (7 ILEVF )
CUB (F a2 —/)

7 7 ') A (Africa)
‘MAR (€08 v 1)
ZIM (Y7 x)
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BFEALWVWILYIIa=T—Ya REAPKRDONS



Preparation (iEfnBisEa#E(s)
 Date | DaysBefore | |

2023-11-24 email Newsletter #1(P9)

2023-12-09 236 Online Meeting#1 General (P44)

2024-03-02 152 email Newsletter #2 (P13)
2024-05-25 68 email Newsletter #3 (P10)
2024-06-08 54 Online Meeting#2 Rule50 (P24) Example
2024-07-03 29 Online Meeting#3 General (P110)

2024-07-11 21 email |OC Social Media Guideline (P4)
2024-07-11 21 email TO Duties (Run) Submission

XTO AssignmentO B Z0LYRICHRAZ YA X

(ZZ&H-1]

2024-07-17 15 email TO’s Guide
2024-07-18 14 email Final Schedule
2024-07-19 13 email TO Assignment

2024-07-25 7 email Team Leader’s Guide Change


https://docs.google.com/presentation/d/1EMbjoYRxiaS59kSPVmLy_s95FHzP45Fg/edit?usp=sharing&ouid=112467618942646426606&rtpof=true&sd=true
https://drive.google.com/file/d/1041TqA4YugfSq4lBYsKYTf0NU2Dt17Iv/view?usp=sharing
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On-site Preparation (IRithZERI%E(RE)
. Date | What | Who

2024-07-28 Run Course Measurement Run TOs
Swim Fam=cancelled

2024-07-29 Run Familiarization Run TOs

7:30-7:45

2024-07-29 Ruleb50 Assigned TOs

Swim Fam=cancelled
Pontoon not installed (Operator no show)

2024-07-30 Dress Rehearsal Assigned TOs
9:00-
2024-07-31 Race Day (Individual) Run TOs
6:00- Run Familiarization
2024-08-02 FOB Preparation FOP Volunteers
2024-08-03 Run Course Measurement Run TOs
2024-08-04 Run Familiarization Run TOs

Dress Rehearsal Assigned TOs

2024-08-05 Run Familiarization Run TOs
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——— = On-site Preparation for Chiefs
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Comments regarding staff

EASIA
® Comments regarding staff
® Comments on volunteers and positioning

® Comments on special operations during the events
® Comments regarding athlete information and support
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Race Week Schedule

KIBDA

e

—JL)

Paris2024_OLY TOs-Assignments_Masterfile [EEJ # &= & D H - @ =E .
JP I AE TR WA JREX T Wl AT
Q H= ¢ & % won - | E 800 12 | Adal - |- + | B I &= A% @ §3- ri¢v B @@ Y @ X ~
AT - ROLE
A F 3 P " 5 - -
1 Monday July 29. 2024
2 Sunday July 28, 2024 0700 - 0730 Bike course familiarization
z g O7:00 - 07:30 Bike course familiarization 07:30 - 07:45 Run course familizrization
> = 07:30 - 07:45 Run course familiarization 08:00 - 08:00 Swim course fal rization
: g % E E M 08:00 - 09:00 Swim course familiarization 08:30 - 10:00 Bike Rule 50 check {Men) Tuesday July 30. 2034 . MM
w z 2 F 2 o 10:00 - 11:30 Coaches 02:00 - 09:45 Rule 50 check (Men) 00:00 - 10:00 Rule 50 check ( 3 athietes) 08:00 Men R e
- 8 = = z [ = - 2 .3 ) ! 00 Rule remainin £ = en Race Vomen
= = o = = 10:00 - 10:45 Rule 50 check (Women) 10:00 - 11:00 Women's race briefing & pontoon
! = & 2 E E « 10:00 - 11:00 Men's race briefing & pontoon draw
. [ ] = E et . -
= o = 2 draw 08:15 - 11:00 Full dress rehesrshal
o
:? ECONDARY PO SITI(4 EQUIP SECONDARY POSITION EQUIP SECONDARY POSITION EQUIP = SECONDA RY. POSITION = | EaUIE SECONDARY POSITION EQUIP| -
tart During Finizh | ="
TO Thanos Nikopoulos GRE Technical Delegate | + OG0OC Radi briefing presenter | Fam, athletes' briefing | scooter Fam coordination, race briefing scooter | VCC finish handler scooter WCC
TO Laura Patti ITA Technical Delegate 1 + OGOC Radi yes Registration for fam, athletes' briefing Registration for fam, rule 50 athletes' line up/ lead start TOs finish handler scooter bike check rule 50 athletes' line up/ lead start TOs
4 TO Feldix Molina MEX Technical Delegate 3 + OGOC Radi yes Bike/run fam, rule 50 | Scooter Bike/run fam, full dress rehearsal mato Bike/run coordination scooter Bike/run coordination
TO Lyndell Murray AUS Head Referes 1 4 yes | Registration for fam, rule 50 | Registration for fam, bike check, athletes' briefing assistant starter Assistant Video review  |nish handler results sign off preparations for next days assistant starter
TO Fritz Schwarz AUT Head Referes 2 5 yes Registration for fam, athletes' briefing Registration for fam, rule 50 starter nish handler’ results sign off bike check rule 50 starter
T0 Sergio Dr. Miglierini ITA Medical Delegate 6 yes overall coordination overall coordination finish handler preparations for next days
g TO Pascal Godel FRA | Chief Race officiall Assistant relay zone 7 yes Registration for fam, rule 50 {trisuit} TOs srv assistant starter finish tape TOs srv assistant starter
TO Maisie Bancewicz GBR Chief Registration g yes Registration for fam, athletes' briefing Registration for fam, athletes' briefing athletes' line up preparations for next days athletes' line up
TO Paula Maia POR__ |ssistant Registration/ Assistant Transitig g nia Registration for fam, athletes' briefing Registration for fam, athletes' briefing preparations for next days
TO  Maris Eugenia Micsel Arauz 10 n'a Registration for fam, athletes' briefing Registration for fam, athletes' briefing ceremony set up preparations for next days
TO Marie Josephine Zafra 1 n'a Registration for fam, athletes' briefing Registration for fam, athletes' briefing preparations for next days
10 ‘Onur Sentiirk 12 n'a Registration for fam, athletes' briefing Registration for fam, athletes' briefing ceremony set up preparations for next days
4 TO Janics Ryan CAN Chief Transition 13 n'a Registration for fam, athletes' briefing Full dress rehearshal ceremony set up preparations for next days
TO Ricardo MNeves BRA Assistant Transition 14 n'a Registration for fam, athletes' briefing Full dress rehearshal start line official 1 ceremony set up preparations for next days start line official 1
TO Aggeliki Thoma GRE Chief Swim 15 yes Swim fam boat Swim fam/ full dress rehearshal boat boat Bike check (frame/ rule 50)
TO lvan Mihajlovski MED Assistant Swim/ Assistant Bike check 168 n'a Swim fam boat Swim fam! Bike check (frame/ rule 50) boat boat Bike check (frame! rule 50)
- TO Julie QUARRE FRA Assistant Swim/ Assistant finish 17 n'a Swim fam boat Swim fam/ full dress rehearshal boat manual back up boat preparations for next days
TO Sophie CHABUT FRA Assistant Swim/ Assistant Finish 18 n'a Swim fam boat Swim fam/ full dress rehearshal boat manual back up boat preparafions for next days
TO Miguel Alejandro Fernandez ESP Chief Bike 19 yes Bike fam Moto Bike fam, Bike check (frame/ rule 50) mato yellow flag chaperone 1 mato Bike check (frame! rule 50) yellow flag
TO Alexei ¥alinin KGE Assistant Bike 20 n'a Bike fam Moto Bike fam, Bike check (frame/ rule 50) mato redigreen flag rst runner/ |ast biker scenaril chaperone 2 mato Bike check (frame! rule 50) redigreen flag r
TO Gregory LOURS FRA Azsistant Bike 21 n'a Bike fam Moto Bike fam, Bike check (frame/ rule 50) moto start line official 2 chaperone 3 maoto Bike check (frame/ rule 50) start line official 2
TO Keith Iwasaki CAN Chief Run 22 n'a Run fam MTB Run fam, rule 50 (trisuit) MTB MTB Bike check (frame! rule 50)
M TO Tomoko Oda JPH Assistant Run 23 n'a MTB Run fam, rule 50 (trisuit) MTB start line official 3 MTE | Bike check (s=at position/wheels) start line official 3
TO Christophe BORRIGLIONH FRA Assistant Run 24 n'a MTE Run fam, rule 50 (helmets/ shoes) MTB MTE
TO Cinthia Quilo MEX. Chief Finish 25 n'a Full dress rehearshal preparafions for next days
TO Julien ander Planckg FRA | Chief Start/Relay Zone - Assistant CRO 28 n'a Swim fam/ full dress rehearshal preparations for next days
B TO Gydrgyi Bodnar HUN Chief Penalty Box 27 n'a Full dress rehearshal start line official 4 preparations for next days start line official 4
TO Uli Zier GER Assistant Penalty Box 28 n'a rule 50 (trisuit) Full dress rehearshal preparafions for next days
4 TO Paul Brandt USA Chief Bike Check/ Assistant Transition 28 n'a rule 50 (helmets) Bike check (seat position/wheels) false start camera Bike check (seat position/wheels) false start camera
& TO Philippe Gerra FRA Chief Aid Station 30 nia rule 50 {helmets) rule 50 (helmets/ shoes) MTE preparations for next days
“ T Abdennour Rahmuni MAR Assistant Aid station 31 n'a rule 50 (running headwear/ eyeglasses) rule 50 (running headwear’ eyeglasses) MTB preparations for next days
& TO Peir Muzicek CZE |ssistant Aid station! Assistant Relay zon) 32 n'a rule 50 {running headwear’ eyeglasses) rule 50 {running headwear’ eyeglasses) MTB preparations for next days
“ TO Eva Blomguist SWE Chief Drone official 33 n'a | rule 50 (wetsuits) Full dress rehearshal finish tape preparations for next days
- TO Catherine Jennings ZIM Chief Recovery 34 n'a | rule 50 (wetsuits) | rule 50 (wetsuits) start line offiical 5 preparations for next days start line offiical 5
- 1O Hideo Watanabe JPN Chief Technology 25 n'a Registration for fam, athletes' briefing Full dress rehearshal false start camera preparations for next days false start camera
& TO Thomas Mandelli FRA Chief Vehicular 38 n'a rule 50 (wetsuits) | Bike fam, Bike check (seat position/ wheel: maoto maoto | Bike check (seat position/wheels) | moto
= T0 Remi Patrice FRA Chief WVenue Control Centre 3T yes Registration for fam, rule 50 (weisuits} WCC, rule 50 (wetsuits) preparations for next days
o TO Adele Cheah MAS Chief Video Review 22 n'a rule 50 (wetsuits) Full dress rehearshal preparations for next days
TO Apolling POAS FRA Chief Lap Auditor 30 n'a rule 50 {running shoes Full dress rehearshal preparations for next days
TO Tony Sangster MZL Chief Wheel Station 1 40 n'a rule 50 {running shoes; Bike chack [seat position/ whaels) Bike check (s=at position/wheels)
TO Rolando Herrera Agon| CUB Assistant Wheel Station 2 41 n'a rule 50 {running shoes; Bike check [water botiles) MTE Bike check [water bottles)
TO Zhiyang Ruan CHN Assistant Wheel Station 3-4 42 n'a rube 50 {running shoes, Bike check [water bottles) MTE Bike check [water bottles)
5 STAFF Doug Gray TRI Media Delegate 43
STAFF Enrique Quesada TRI ORIS 44 athletes’ brisfing
STAFF Fergus Murray TRI OBS 45
2 STAFF Sergely Markus TRI Team Leader 5 + 0GOC Radio athletes’ briefing
STAFF TRI Partnerships 47
T - [ w——c— m 1

OLY-TOs ~

oLY-ca -



Race Day Schedule

[ TO Run MIXED TEAM RELAY Who
TO s report on site for meeting ALL
Radio Check Chief Race Official
[ inal team declaration in Athietes Lounge TD + HR
| S “This is Chief "Athletes lounge is open for registration” Chief Reg
R “This is Chief Swim, Provi ater Temperature is _2Cand airis_C" Chief Swim
| oes0 This is Chief Bike, bike course is open for warm up. Chief Bike
L 06:30 “This is Chief Run, run course is open for warm up. Chief Run
| 0e30 "This is Chief Transition, TZ is cpen for check in” Chief Transition
L 06:45 “This is Chief Swim, swim course open for Warm Up" Chief Swim
L 07:0 This is Chief Swim, Official Water Temperaturais__¢Candairis_C" Chief Swim
r - 7 T i
= This is Chief Race Official, Official :’;:\:vu 7:00; 1 hour il the startof the | oo
[_ozs “This s Chief Registration, All teams except # now registered” Chief
07.15 “This is Chief Bike / Chief Run, bike and run courses are closed for warm up | Chief Bike & Run
0730 “This is Chief Swim, swim course closed for Warm Up" Chief swim
07:30 This is Chief Transition, TZ closed for checkin” Chief Transition T22
07:45 Course lockdown confirmed D/ Ve
Swim & start officials in position, Transition personnel in position, Cycle, Run in
position, Lap auditors in position, Wheel stops ready, Penalty Box ready,
0745 Aid Station personnel in position, Relay Zone reacy. TD call to All
07:45 Athletes called for introductions ™
07:43 One minute to race start. Radio silence. 7D
08:00 Mixed Team Relay: Race Start 0
"“This is the Head Referee, we have a [Clean Start / False. Start]” Refere:
"This is Chief Swim, Lead athlete Leg X competed ¥ Chief Swim
“This is Chief Transition, Lead athiete Leg X in Transition” Chief Transition
“This is Chief Transition, Lead athlete Leg X on bike course” Chief Transition
“This is Chief Swim, Last team Leg X completed swim course” Chief Swim
"This is Chief Transition T21, Last team on bike course is number X" Chief Transition
“Penalty - Team number _# Letter_" Head Referee
"Penalty Team Number __# Letter _ Posted at Penalty Box" Penalty Box
“Penalty Team Number _# Letter _Posted at Relay Zone" Chief Relay Zone
W O Aor Lo e P e | G 2ne |
This is Chief Bike - Team Number X has been [apped and s out of the race Chief Bike
St team In Transktion - Team X~ Chief Transition
“First team is on run course - Team X Chief Lap Auditor
“Penalty - Team number _# Letter_" Head Referee
“Penalty Team Number _# Letter _ Posted at Penalty Box" Penalty Box
“Penalty Team Number _#f Letter _Posted at Relay Zone™ Chief Relay Zone
This is Chief Bike we have a First Runner / Last Biker scenario. Team number _# | Chief Bike/Chief
has been lapped out
This Is Chief Transition, Last team Number & is now on the run Course Chief Transition
This is Chief Lap Auditor Lead Team Runner s Finishing Lap 1, 1 laps to go Lap Auditor
This is Chief Lap Auditor Lead Team Runner is on the way to the Relay Zone Lap Auditor
“This 1s Chief Penalty Box, Team Runner __# has served penalty” Penalty Box
This is Chief Relay Zone, Team _# has been removed from board. Chief Relay Zone
TEAM is at Relay B/C/D starts
0510 This s Chief Finish - Officials in position, finish tape ready Chief Finish
This s Chicf Penalty box - Lead Runner is at the Panalty Box on the way 1o FInih
09:18 line. Penalty box
09:20 First athlete finishes
05:20 “This is Chief Finish, Lead athlete has completed the race” Chief Finish
09:25 This is Chief Finish, Last athlete has completed the race” “f Finish
Results signed of feree
09:30 MITR Medal Ceremony o)
This is Chief Transition, 7 is ready for check out” Transition

7H 308 B Fhxh
EHE 1,

Officials Debrief

RKESAHDARATS

TORun Sheet ELITE | Wiho
TO's raport on sits for mesting / AL
Radio Check / ™\ ceoffca
05:00 | Owwd “This is Chief Swim, Provisional Water Temperature is _iC and airj4_C" Chief Swim
05:25 | 0545 “This is Chief Registration “Athletes lounge is now open for chegk in* Chief Registration
06:30 | 08:30 “This is Chief Transition, TZ opens for bike check in ‘Chief Transition 12
06:30 | 0630 is Chief Bike, Bike Course open for Warm Up"_| Chief Bike
06:30_| 06:30 “This is Chief Run, Run Course open for Warm Up" | Chief Run
06:45 | 0645 “This is Chief Swim._Swim Coursa open for Warm Up/ Chief Swim
07:00 | 07:00 | *Thisis Chief Race Official, Official Time is xx:xc; 1 hout for the sfart of the race’ | Chief Race Official
07:00_| o700 “This is Chief Swim, Official Water Temperature s iC" Chief Swim
07:45 | o715 “This is Chief Regis Allathiates except # now rhgistered" Chief Registration
0715 | o715 is s Chief Bike, Bike Course closed for Warrd Up"” Chief Bike
o715 | o715 “This Is Chief Run, Run Course closed for Warm) Up"” Chief Run
0730 | 07:30 i is Chief Transition, TZ closed for bike cheth in Chief Transition 12
07:30 | 0730 “This is Chief swim, Sw im Course closed for Wafm Up" Chief Swim
07:30_|_07:30 Course lockdown confirmed Bike & Run | ™
Swim & start officials n pbsition, Transition personnel in poition, Cycle, Run in
07:45 | 07:45 | position, Lap auditors in positicn, Whee! stop personnel, Penalty Box personnelin | TD call to All
position, Aid Station personnel in positior
07:45 Athletes called for |
0759 Athletes on the start pontoon, L minute to go until stark, radio sllence D
08:00 Race Start. o
“Thisis the Head Referee, we have a (Clean Start / Faise Start]” Referee
“This is Chief Swirm] Lead athiete completed first laplon the swim™ Chief Swim

Transition Dfficals in position / Mount Line feady

Chief Transition T2

“This is Chief Swim, Lead athlete

Chief Swim

“This is Chief Transition, Lead athiete in 771"

Chief Transition 12

“This is Chief Transition, Lead athiete on bike dourse " Chief Transition T2
“This is Chief Swirn, Last i B Chief Swim
is is Chief Transition, Last athlete on bike course Js number X" Chief Transition 12
“Penalty - Athiete number _g, Penalty_ Lefter” Head Referee
“Penalty - Athlete _# and Letter_ posted at Penalty Box" Chief Penalty
This is Chief Lap Auditor - Lead Athlete Finishing Lap 11 6 laps to go” Chief Lap Auditar

This is Chief Lap Auditor -repeat for lap 2-345-6

Chief Lap Auditor

This is Chief Transition - transition is ready for T22, dismount officials in position

Chief Transition T2

This is Chief Bike - Athlete number X has been lapped and s out of the race

Chief Bike

First athlete in Transition2

Chief Transition T2

First athlete on run course

Chief Lap Auditor

“Penalty - Athiete number _#, Penalty _ Letter
“Penalty - Athléte # and Letter _ posted at Penalty Box"

Head Referee
Chief Penalty

This is Chief Transition, Last cyclist number # is now on the run course

Chief Transition T2

This is Chief Lap Auditor Lead Athlete is Finishing Lap 1.3 1aps to go Lop Auditor
This is Chief Lap Auditor repeat for ap 2-3- Lap Auditor
This is Chief Finish -Officals in position, finish tape ready Chief Finish
% This is Chief Penalty " Athlete's number _# has served penaity” Chief Penalty
“This is Chief Finish, Leod athlete the race Chief Finish
This is Chief Finish, Last athl the race Chief Finish
igned off Referee
1000_|74005 ite Modal Ceremony T
This is Chlef Transition, T2 ready for check out” Transition
TO Debrief Chief Positions
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[2EE&H1-1] RUN TO Assignment
TOXRXR7%FV Yy JHICEIEL, F—7HOTDICIRE LA Z15T-
11. Chief Run
Assistant Run Officials (2)

Pre-Event:

o Liaise with LOC Run Course Coordinator — smile
. Liaise with bike TOs to coordinate the green flag to follow the last runner on the last lap of the run
o Be familiar with all Run Courses used for the Event
. Know how they will transition to Elite during the event
. Obtain Maps (Grid)
. Verify Course Measurement
o Olympics - Coaches check (access to the run course for course measurement is only during the familiarization)
o Break course into sections for easier measuring (refer to World Triathlon Run Course Measurement Manual)
o Liaise with Run Course Team
o  Confirm times for Road Closures/Openings
o Confirm Aid Station locations; recommend adjustments if necessary
o Confirm with Chief Bike if First Runner/Last Biker scenario exists and what plans have been made by the LOC/TD
o Review with TD the event protocol for Elite & Mixed Relay course (Lead Runner/Last Runner)
» Olympics — No Lead Runner TO
= Sweep the course about 5 minutes before first athlete enters (in event of duathlon)
» Last Runner TO only needs to maintain visual contact with last athlete when appropriate



o Run Course
o Ensure course is swept
o  Check Run Course surface
o Remove/Mark/Make Safe any Hazards (i.e. cobbles on the Champs Elysees)
o Verify Course Measurement and record exact distance (course distance for Athletes’ Briefing provided by AIMS
certified course measurer); this can only be done during the familiarizations
o  Confirm the locations of the 1 km to Transition and 1 km from Transition signs
) Inform Assistant Officials of their duties
o Be Camera Aware
o Be familiar with the RSM (emergency) plans and the medical evacuation plans

Event:

o Ensure Run Course is ready for the first race
o  Work with Run Team on course readiness
o Re-confirm course is safe and ready
o  Confirm correct placement of turn markers
o Inform TO Team that the Run course is Race ready
o Confirm all Traffic is controlled and Road closures are effective during the race
. Ensure that Athletes who retire from the Run course are escorted or can safely make it back to nearest Aid Station, Wheel
Station or Penalty Box — no transit back to venue until after the race
o Inform Chief Technology/HR of Athlete number when retired (DNF) and try and give reason for DNF (i.e. Medical,
bad day, etc.)
o Remove Timing Chip
o Do not cross Timing Points with chip; deposit at nearest Aid Station, Wheel Station of Penalty Box



o Monitor movements on the Run course

o Monitor Run behaviour and report to HR any concerns

J Be aware of Camera/Photo areas on course

o Ensure the TO with the last athlete is to the side of the road and away from any Camera shots

. In sections where the TO has visual contact with the last athlete (e.g. dog leg, out-and-back run sections) they don’t need
to ride behind the last athlete. They can be stationed in a key location and monitor the athlete’s movement from there and
join the athlete again.

Inform the TO Team when the first Athlete is approaching the finish (200 m — 400 m)

Inform the TO Team when the Last Athlete is off the Run Course

Post Event:

. Debrief with Run Team/Make corrections as needed
o Return equipment as needed

Essential Equipment: Measurement Wheel, Laser, Notepad / Calculator, Course Maps, Good shoes, Bicycles (3), Duct tape,

Sharpies, GoPros?



[Z=FBER-2] &EPICHITAIEBHEFODODHE
1. PE L% (Athletics)

Judge: HIEHE

‘Referee: TFE (R EDIL—ILER L HEER)

‘Technical Official: Hffii%8 (¥4 Lx—/X—_ 74 —IL REHEL L)

2. 7kik (Swimming)

Judge: BEHE (FEMBEHE, T—ILT vy IhE)
‘Referee: TE (FEREAFADOETEER L L —IILER)
Starter: x4 —4%— (R2—rEaXEHTEE)

3. {##%& (Gymnastics)

Judge: BEYIE (FHTEHE, BSREYIELRLY)
‘Referee: TFE (GO EE, FENE)
Technical Delegate: i1tk (FHEDEZEEE

4. ¥y h— (Football)

‘Referee: £ FHe2Hhko/L—IILEA)

«Assistant Referee: 81 (4 v X<>, A4 K54 D¥FE)
‘Fourth Official: Z54%E (XXX, RV FDEE)

5. N4y biR—JL (Basketball)

‘Referee: T GHEL2MEDIIL—IILER)

‘Umpire: 21 (FEAx®HET HEYH)

‘Technical Commissioner: E£iliEE GFEE2MK0EER)



[ EH-2] FRBEICHTIBHEFONEA

6. 7 =X (Tennis)

Chair Umpire: ¥ (H&ETE /L —ILER)
-Line Umpire: {28 (7 A > ¥I%E)

‘Referee: TFEF (KRE2EDEE & iPFEER)

7. "2 % (Boxing)

‘Referee: & (Vv /ADOAAES & I)L—ILE)
Judge: ¥|EE (HAABEROXT7Y )
Technical Delegate: itk (KEDEZEE)

8. & (Judo)

‘Referee: T GAEDETE L —ILEA)

Judge: 212 (AT E D#E)

Technical Official: Hi1% & (K&EZ2MDOMEIE)

9. 74 ¥ a7 X4 — b (Figure Skating)

‘Referee: T GFHEHEDOEE)

Judge: IFaEHE (Bffia. BRAZHES)

‘Technical Controller: HEiTEEE (N EZDOHED & HIT)

10. 4 £ — (Rugby)

‘Referee: £E GAEE2EkDI/L—ILEA)

-Assistant Referee: 8l (XvFV v v >, 74 HE)
*TMO (Television Match Official): £ 743 (U 7L A #]5FE)



[ EH-2] FRBEICHTIBHEFONEA

11. F 74 7ZXA Y (Triathlon)

*Technical Official: 77 ZHh/F 7 4> v L
‘Head Referee: Z¥|&

Jury

«12. 7 x> ¥ (Fencing)

‘Referee: T8 GEEDETEIIL—ILER)

Judge: ¥ITE (KE. HEHDOHTE)

‘Technical Director: £ EE GRIELE=Z 2R DEE)

13. 74 bV 757 14> 7 (Weightlifting)

‘Referee: £F GAIF0EITE L —ILER)

Judge: HITE (FHEOBMIhE/IFEBDHTE)
‘Technical Controller: HilTEEE (G OFEMESH D EE

Xk [FHIEo5 W& ] NPEFHE2024.555%
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; Helmet
o~
= = ik
i g gy < ' Bike
Bike: Cervelo S5 Frame approved for the join of | P tube.
‘covered or removed.
Wheels: Profiledesign Apporved.
o
Helmet Kask Majite3 Apporued.
Wetsic 20008 Fypectrs d manuacturer obe checkedon st Spares
Shoes. Shimano ShTro01 photos shown bike shoes. Please check run shoes on site
‘Spare Bike

Spare Shoe
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